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Greetings!
We are pleased to bring you the February edition of
the VANNO Voice -- your link to news and resources
for VirginiaÕs nonprofit sector! We encourage you to
forward this valuable information to your colleagues,
both inside your organization and throughout your
community. You can also read past issues on the
VANNO website at www.vanno.org .
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First Tri-Cities Regional Conference a Success!
 

Over 100 nonprofit staff and board members gathered in Petersburg on
January 31 for a day of "Celebrating, Building and Connecting"! Sponsored
by VANNO in partnership with The John Randolph Foundation and The
Cameron Foundation, this first-time regional event was enthusiastically
received. The day included workshops on fundraising, staff teamwork,
financial management, effective meetings, and evaluation, as well as a
networking exercise to identify community assets and potential for



collaboration. The conference ended with a "town hall" format during which
participants heard an overview of national and state nonprofit issues and
provided input as to how VANNO can best support the sector here in
Virginia. 

Mail Smart! Conference for Nonprofits
 

Tuesday, March 13, 2007 8:30am Ð 4:00pm in
Arlington, VA

This one-day event is specifically designed to help 
nonprofits like yours make the most of your
mailing communications, from discovering and

acquiring new members to improving fundraising efforts. It is presented by
the Center for Nonprofit Advancement, VANNO, the Alliance of Nonprofit
Mailers, and Pitney Bowes, Inc.

VANNO members – register by February 15 and receive a special
discounted rate !

For more details, visit www.regonline.com/118704  or call 203-351-6393.

Classes for Nonprofits in Norfolk
 

QuickBooks for Financial Management
Tuesday, February 13 @ 9:00 a.m. Ð 12:00 p.m.

Learn from an accounting executive the strategies and techniques to
navigate your way through the QuickBooks software.

Contingency Planning: Ideas to Action
Tuesday, February 20 @ 9:00 a.m. Ð 12:00 p.m.

Determine what components should be included in a contingency plan and
best practices for implementation.

For information about classes or to register, call Kristen Nelson, Volunteer
Hampton Roads, at (757) 624-2400 or visit www.volunteerhr.org

Volunteer Management Workshops in Fairfax
 

Volunteer Management Boot Camp
February 20, 2007, 8:30 a.m. Ð 10:30 a.m.

The basics of volunteer management: planning, recruitment, retention,
supervision and more.

The Thorny Side of Volunteer Management: Dealing with Difficult
Volunteers



February 27, 2007, 8:30 a.m. Ð 12:30 p.m.

Learn how to work with challenging volunteers and how to allow them to
leave with dignity while maintaining your organizationÕs reputation as a
great place to volunteer.

For details, contact Emily Gibbs, Volunteer Fairfax, at 703-246-3460 or
visit www.volunteerfairfax.org . 

Tidewater Community College Classes
 

The Academy for Nonprofit Excellence, a nonprofit 
management certificate program at Tidewater
Community College, presents a series of classes
throughout the year at both the Norfolk and Virginia 
Beach campuses. The fees for one-day courses are
$60, and two-day courses are $85 Upcoming topics and
dates include:

     February 14 & 15   TomorrowÕs Technology: The Power of Planning
                              Ahead 
     February 27          Media Madness

For more information, contact Lillian Bailey at 822-1170 or visit 
www.tcc.edu/wd/academy .

2007 State Sector Report Now Available
 

For the second year VANNO has published a statistical ÒsnapshotÓ of the
nonprofit sector in Virginia. This 8-page report provides valuable
information about the number, size and type of nonprofit organizations,
annual revenue and expenditure figures, and other useful data. It also
includes a listing of registered nonprofits in every Virginia city and county.
The report is available as a free down-load from the VANNO website, at
www.vanno.org . 

Federal Policy Updates
 

CFC Drops Anti-Advocacy Requirement
The Combined Federal Campaign -- the workplace- giving program for
federal employees -- has removed a requirement that many nonprofits
have interpreted as discouraging legally permissible advocacy. New
regulations do not include the previous requirement that participating
organizations have Òno expenses connected with lobbying and attempts to
influence voting or legislation at the local, state, or federal level.Ó

Increase in Volunteer Mileage Reimbursement Proposed
Senator Feingold (D-WI) has introduced a bill (S. 403) that would raise
the mileage reimbursement rate for volunteers who use their vehicles for
charitable purposes from 14 cents to 40.5 cents per mile. The proposal
would make the volunteer rate equal to that of businesses.



QUALITY 990 Promotes Accurate, Timely Filing of IRS Form 990
 

Most 501(c)(3) organizations file their annual IRS Form 990 without a
second thought as to what happens to the information, or who might see
it. But with greater public access to this information through the Internet,
and the need for greater transparency in all financial matters, leaders in
the nonprofit sector agree that the quality of the information on the form
is more important than ever.

Quality 990 is a nationwide initiative seeking to enlist the assistance of
nonprofit organizations to improve the accuracy and timeliness of Form
990 filings. Though not the first such effort, Quality 990 is the most recent
acknowledgement that old attitudes toward the 990 work against individual
organizations and the nonprofit sector as a whole.

The awareness and education program is sponsored by the National Center
for Charitable Statistics (NCCS) and Independent Sector. A Web site, 
www.qual990.org  , is maintained by the Urban Institute.

A recently completed study by NCCS and Philanthropic Research, Inc.,
points to the need for greater accuracy in Form 990 reporting. The analysis
found that more than 71 percent of the 50,000 Form 990 filers studied
(32,599 Forms 990 and 18,515 Forms 990-EZ) completed the form with no
mistakes. However, 18 percent had one or two errors. The average 
number of errors per return was 0.77 for Forms 990 and 0.38 for Forms
990-EZ. Smaller organizations had a slightly higher than average error
rate, while almost half of the returns of the very largest organizations
(over $50 million in revenue) had at least one error (versus 29 percent for
the whole group).

Why is the 990 so important? The Quality 990 Web site lists five reasons
Ñ

Compliance ÑFiling an accurate and complete Form 990 is the law.
Public Accountability ÑAnyone can request a copy of a nonprofitÕs
Form 990, and the organization is required to provide forms for up to
the three most recent years. Until 1999, an individual had to make
the request in person during normal business hours. Requests can
now be made by phone, fax and e-mail.
Public Relations ÑThe Internet makes the Form 990 available to
anyone in the world, making accurate information a key element in
the organizationÕs image.
Primary Source of Data ÑForm 990 is the most commonly used data
source about nonprofit organizations. Statistics derived from these
forms are used in many ways by regulators, legislators, funding
sources, donors and the public.
Policy Making ÑAccurate Form 990 data will help policy makers
develop the most effective ways of helping the sector, and allow
nonprofits to better defend themselves against ill-advised legislative
initiatives.

To access resources and information on national and state Form 990



programs, visit www.qual990.org . 

Source:  "Nonprofit Insight", Clifton Gunderson LLP, 4461 Cox Road, Suite
210, Glen Allen, Virginia 23060, (804) 270-2200. 

Virginia CPAs Offer Services to Nonprofits
 

CPA members of the VSCPA provide pro 
bono assistance and advice on financial
issues to charitable nonprofits in need in 
Virginia. Some examples of financial
advice include: tax preparation, auditing, 
financial management, etc. We also send
out openings to our CPA members if you're

trying to fill a vacancy on your Board of Directors. More information,
including how to determine if your nonprofit qualifies for the program, can
found at www.VATaxHelp.com .

Virginia CPAs are also available to speak to various audiences -- from
school children to retirees -- on topics related to tax planning, money
management and basic financial literacy. With more than 8,100 CPA
members statewide, the VSCPA connects nonprofits, schools, civic groups,
chambers, media and other organizations with CPAs from their local
communities!

Topic examples include: financial planning (taxes, preparing a personal
budget, saving and investing, understanding credit, estates, retirement
planning); small business advice (start-up issues, strategic planning, tax
implications); nonprofit assistance (budgeting and financials, how to work
with an audit committee, tax planning); CPA career opportunities (how to
become a CPA, ins and outs of CPA services, accounting education, school
presentations, career fairs). 

If you have any questions about these and other community service
programs by the Virginia Society of CPAs, please contact Media & Public
Relations Specialist Shawnte Reynolds, sreynolds@vscpa.com , or VSCPA
Community Relations Coordinator Tracey Zink, tzink@vscpa.com  , at (804)
270-5344.

Governor’s Office Provides Special Recognition Upon
Request

 
Looking for a unique way to recognize an individual or celebrate a special
occasion? The GovernorÕs Office of Constituent Services processes and
fulfills all requests for ceremonial and commemorative documents that
involve the Governor. Specially- worded personalized certificates can be
requested for a wide variety of occasions including birth of a baby, Eagle
Scout Award, graduation, military retirement, and wedding anniversary.
Proclamations are a specific type of document requested by organizations
to commemorate a particular holiday or date or group. To learn more
about the guidelines that pertain, or to make a request, visit:



www.governor.virginia.gov/CitizenServices/
ConstituentServices/RequestForms/index.cfm  

Are You Involved with an All-Volunteer Organization?
 

If so, here’s a publication just for you. "All Hands on Board: The Board of
Directors in an All-Volunteer Organization", by Jan Masaoka, is one of the
few resources specific to helping all-volunteer organizations and outlines
the top 10 jobs for boards of directors in this type of organization.
Available at www.compasspoint.org/bookstore.

How to Trim your Unemployment Insurance Costs
 

In Virginia, as in all States, a Nonprofit has two  options for Unemployment
Insurance while a For Profit Corporation only has one. Typically, a
Nonprofit and For Profit pay for unemployment claims through State
Unemployment Insurance tax (SUI). But unlike their counterparts,
Nonprofits have an alternative choice Ð to become a reimbursing
employer. This means that it can pay the state only for claims paid out to
former employees.

Because the SUI tax rate method varies, a Nonprofit could end up paying
more than if it had used the reimbursement method. Many Nonprofits
however donÕt realize they are eligible for this method and continue to pay
into the States Unemployment Tax System.

For example: A Nonprofit that had $20,000 in claims for a given year, but
was paying the State $40,000 in SUI, would find itself overpaying by
$20,000 a year! By becoming a reimbursing employer, that money that 
was being wasted in Taxes could be used for other expenses such as
fundraising, office supplies, or even hiring more employees. Imagine what
your Nonprofit could do with that extra money. 

Under the reimbursement method, a Nonprofit reimburses the state
unemployment compensation fund for the amount of unemployment 
compensation benefits actually paid to former employees. This method
works best for agencies that have stable employment and low
unemployment claims. Nonprofits with fewer than 10 may not be the best
candidates for reimbursement status. A Nonprofit with an annual gross
payroll of $500,000 or more, however, likely can realize substantial
savings. In the end, the goal of reimbursing is to save money . And isnÕt
that what we all want?

For more information, or to find out how much your Nonprofit is
overpaying into the StateÕs Unemployment Tax System, please contact
Woody Clark with the 501 (c) Agencies Trust at (800) 442- 4867.

IRS Offers New Online Training – Easy and Almost Fun!
 

The IRS has launched a new way to help you keep
your organizationÕs exempt status intact. It consists of



five interactive mini-courses specially designed for
small and midsized nonprofits.

Five animated nonprofit characters lead you through 
the brief courses, keeping it lively with questions and

answers, and challenging your mastery of the subject with games and
exercises. Each course takes 30-60 minutes to complete, and the topics
include employment issues, unrelated business income, required
disclosures, and Form 990 tips. 

Once youÕve completed each course, be sure to take the evaluation
survey, which will enable you to print a certificate of completion for the
course. The siteÕs Resource Library contains course descriptions and
summaries; a glossary of terms used in the training; and links to each IRS
form and publication discussed. This is a refreshingly easy-to-understand
way to educate both staff and Board members! Visit www.stayexempt.org .

Why Does My Organization Need D&O Insurance?
 

Anyone who has ever created a budget for their organization knows that
even with reliable financial data, a clear mission and well-articulated
strategies the unpredictable often creeps in. Unexpected legal fees,
settlements and litigation expenses can hobble an otherwise successful
organization. Avoiding potentially expensive liability exposure may mean
the difference between keeping or losing paid staff and executing or
terminating projects. Therefore, an organizationÕs very survival may
depend on effective risk management.

Directors and Officers Liability Insurance (D&O) is a risk-transfer vehicle
to protect the assets of a nonprofit organization and its individual
directors, officers and employees from expenses arising from legal claims
and litigation expenses. It addresses a variety of claims alleging breach of
the legal duties of care, obedience and loyalty to the organization. While
not all claims brought against an organization are covered under D&O
insurance policies, it is one of the best ways to protect the organization
from such claims. 

Examples of D&O liability claims for nonprofit organizations

Sexual Harassment : The claimant, a high- level employee of a large
nonprofit organization, claimed that the president of the organization made
sexually harassing comments to her and suggested she have sex with a
potential donor to secure a large donation. These complaints came after
the claimant had been counseled about poor job performance. The woman
alleged age discrimination, sexual harassment and retaliation for opposing
sexual harassment. The total cost of this matter was $200,000.

Whistleblower: An employee was in charge of writing grant applications for
a nonprofit organization. During her tenure, the organization lost an
opportunity for a lucrative grant because of several errors by the claimant,
including failing to submit a grant in time. Immediately after being
confronted with this failure, which seriously hurt the organization, the
employee alleged that certain board members had conflicts of interest and
were engaged in unethical behavior. When the claimant was fired for her



role in the grant debacle, she sued alleging retaliation for whistleblowing.
The total cost of the case was over $500,000.

Wrongful Termination: A nonprofitÕs economic coordinator was terminated
for failing to reach stated goals. The former employee asserted that
certain members of the organization advised him to engage in financial
wrongdoing and that his termination was in retaliation for refusing to do
so. The verdict against the nonprofit was $872,000.

Misappropriation: An executive was terminated after the organization
found that $55,000 in grant money was misappropriated for his own use.
The nonprofit filed suit against the executive to recover the funds. The
executive counter-sued the organization and several individual board
members for breach of contract, defamation and copyright infringement.
The organizationÕs cost to defend itself was $300,000.

The facts are clear and the evidence speaks for itself.

Based upon these examples, itÕs not a surprise that about 80 percent of all
D&O claims against organizations are brought by employees. Most of those
claims are for wrongful termination, harassment or discrimination. Service
providers and donors are also common complainants against nonprofits.

Given these facts, organizations should ask themselves the following:
Which one of these claims can we afford? How much risk can we accept?
Unless an organization has determined that itÕs financially able to absorb
almost all of its D&O risk, a risk transfer tool like a D&O Liability
Insurance Policy is essential.

The most effective risk management approach requires not only risk
transfer but also a thorough assessment of the organization so that, to the
extent possible, wrongful acts and liability are reduced or even eliminated.
One cost-effective resource for doing so is the Nonprofit Risk Management
Center, where you will find online tutorials, workshops, and assistance (
www.nonprofitrisk.org ). 

For more information about the VANNO endorsed Nonprofit Directors
and Officers Liability Program, please contact the program
administrator, Andy Cooley, at Lighthouse Underwriters, LLC, (703)
770-3700 or acooley@lighthouseunderwriters.com.

NPO EXPO Event Cancelled
 

NPOEXPO ANNOUNCEMENT: With much appreciation to VANNO for its early
assistance and support, Nonprofit Management Solutions, LLC regrettably
announces the cancellation of its NPOEXPO business- to-business,
educational tradeshow events for 2007. Specific questions or comments
may be directed to Gail Merridew at gail@npmgmtsolutions.com  or
804.957.5913. Thank you.

Publicize Your Training Events Here



 
Remember to use VANNOÕs website calendar and monthly newsletter as a
way to publicize training events you are offering. Many nonprofit staff and
volunteers are willing to travel 1-2 hours in search of high quality
professional development, so you may very well attract attendees from
beyond your local community. Send your announcements to
info@vanno.org , or call 804-794-8689.
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